
Gibsonville Development Advisory Committee (GDAC) Meeting Notes 
March 20, 2019

Attendance 

In attendance was every member including Ben Baxley (BB), Ricky Cox (RC), Sean Dowell (SD), 
Steve Harrison (SH), Lori Lacassagne (LL), and Dick Swank (DS), Wanda Small (WS), Lance Wood 
(LW).  Chelsey Dickey (CD) of Motley Studio attended as a guest and presenter.

Review of Prior Business

Approval of Last Minutes.  Group reviewed prior meeting notes and approved this with very minor 
revisions.

Updates

Downtown Strong / Home Town Strong: SD recently attend the Main Street Conference in Salisbury, 
NC.  He learned about a Governor's initiative to aid small towns outside of the Main Street program in 
tier 1 and 2 counties.  SMD spoke with this group's staff whom is looking at what communities to aid 
next year.  BB to reach out for additional information.

Inventory of All Gibsonville Commercial Real Estate: Per February 2019 Meeting Notes, “This 
continued point of discussion is agreed by all to be a main focus of GDAC.  To make tracking of 
available commercial real estate easier, a full list of town commercial real estate is to be taken from its 
current tracking in a word format to an excel format.  SD will do this conversion and provide this 
comprehensive list to GDAC.  GDAC and BB can better use this presentation of real estate for future 
availability tracking as well as reports and reporting of many types.  For example, this list could be 
used to generate letters to landlords.   With the pending turnover of numerous buildings in downtown, it 
was felt this should be actively focused on by GDAC now.  List to be provided to GDAC by SD by 
next meeting.”  

Use of Real Estate Raw Data: As promised in the last meeting, SD and LW presented real estate data 
and conclusions from this data.  This information is provided with these meetings notes.  Additionally 
provided in excel format, this allows the town manager to have current building ownership of non-
residential buildings, ie better communication with property owners (whom may or may not be active 
and/or in town).  A sample letter was provided to BB as a start of what might be used to communicate 
with this specific group of influential town individuals and groups.  BB to modify this for his own uses, 
as needed.

Real Estate Conclusions: The conclusion from this data was the dated inventory and lack of sales in 
downtown Gibsonville negatively impacts the town's tax base.  This was due to a series of unintended 
consequences including old buildings having deferred tax values.  Deferred tax values with long term 
ownership means a low overall basis for tax base.  The only way to get our downtown to contribute 
significantly to the town's tax base again is to 1) have buildings sell and 2) have this done at improved 
pricing.  As Gibsonville has few areas that allow for a non-residential tax base, we must do the best we 
can with what we have.  In short there should be a focus on development of our downtown in pursuit of 
improved sales of buildings.  This would increase quality of life today and also the overall town tax 
base in the future.



Murals Project: Per our last meeting notes, “Group was going to put on their collective thinking caps 
and figure out how to best put into place a Murals Project.  This would include further details on what 
buildings could be painted, at whose cost, and with whose permission.  This will be more actively 
discussed at our next meeting.”  Please note that downtown improvements / beautification was one of 
the 2019 goals for GDAC.

Discussion at this meeting included: 

• Purpose: Beautification and making downtown a unique destination.  As a case study, Belfast 
Ireland's positive messaging in murals was discussed.  

• Location: Discussion about use of the rail truss coming into downtown.  This is being repainted 
according to BB and it was unlikely the railroad would let us use this real estate.  Location 
could be on any building or sidewalk and is subject to further discussion below.  

• Theme: Seasonal themes were discussed.  Also discussed was connecting this art theme to the 
pending cohesive town branding CD was working on with Gibsonville.

• Size: RC is a prior sign company owner.  He discussed sizing in detail.  Size to be determined 
by the location, art type, and canvas.

• Format: Chalk art could be a temporary improvement.  Many in the group seemed to prefer a 
longer term painted format.

• Cost: The Belmont mural was at a cost of approx. $7,000, per CD.  BB thought he might be 
able to find a budget of $2,000 - $5,000 (if this was something the Alderman would support).  
RC and LW to see what information they could get on actual costs from outside resources.  LL 
to check with the GMA to see if this group might aid in this budget.

• Artists: If we worked with high school art students or the Alamance Community College / Elon 
College art department, we might be able to avoid the cost of an artist.  This would also pull 
locals outs.  CD mentioned that a paint by numbers format with local community members 
doing this work was also a good way to get community involvement also.

• Quality: It was discussed a contest might be the best way to get the best art.  Also, the quality of 
the materials and format will impact the time this installation would take.

• Removal: This cost will need to be considered for the project overall.
• Partnership with Elon: SD recently talked with Elon staff about this at the Main Street 

Conference.  They are doing the same type of initiative and would be glad to work hand in hand 
with us on this.

• Other Ideas: Per CD, we might also consider a selfie wall.

“Homework” for all on above were to 1) look for funding / grants, 2) try to get specific location nailed 
down, and 3) BB to investigate town rules related to making this art project real.

New Business

Additional Efforts by Motley Studio: CD of Motley Studio did a Secret Shopper Market Analysis, as 
reported at our last meeting.  CD presented to GDAC about prior effort and also discussed future 
efforts.  Future efforts include completion of a cohesive town branding as well as potential economic 
development duties.  

Next Meeting: The next meeting is planned for April 17th, 2019 from 2 PM – 3:30 PM.  This is a 
typical third Wednesday of the month meeting.  


