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Board of Aldermen
Town of Gibsonville

June 1, 2020 Town Hall
Agenda Meeting 7:00 pm

10.

11

. Invocation Alderman Shepherd

Public Comments
Approval of Agenda
Approval of Minutes
Public Hearings:

Ordinance Amendment to Chapter 97: Streets and Sidewalks, Section 97.28 Benches and Chairs
on Sidewalks

Ordinance Amendment Title XV: Land Use, Chapter 150. Building Regulations
FY 2021 Budget Ordinance

Resolution to Adopt FY 2021-2025 Capital Improvement Plan

Mural Imitative Presentation and Discussion — Chelsea Dickey

Appointment to Public Transit Advisory Committee

. Reports

a. Town Manager
b. Mayor
¢. Board Members



Addendum
Public Hearings:

3. Ordinance Amendment to Chapter 97: Streets and Sidewalks, Section 97.28 Benches and
Chairs on Sidewalks — The current Ordinance does not allow benches, tables, chairs, etc... on
sidewalks. Staff was considering an amendment to the Ordinance to allow for benches, tables, chairs

ete... on sidewalks as long as it is in compliance with ADA regulations, provides safe passage on
s1dewa]ks and benches, tables, chairs, etc... are not to be permanent structures. This would be
approved by the Town Manager or his designee. After further discussions with staff, there were
several issues that needed to be addressed and language incorporated into the ordinance amendment
in solving these issues. The proposed ordinance amendment will be presented at the June 15, 2020
meeting for the board’s consideration. This is @ Public Hearing but staff recommends the board listen
to any public comments but asked that this public hearing be continued until the June 15, 2020 board
meeting.

6. Ordinance Amendment Title XV: Land Use, Chapter 150. Building Regulations - Staff is
seeking the board’s approval of an Ordinance Addressing Decay and Deterioration of Non-
Residential Buildings. At the last meeting the Town Manager presented a draft Ordinance
Amendment to Title XV: Land Use, Chapter 150. Building Regulations. The Town Attorney has
reviewed the draft Ordinance Amendment. This is a Public Hearing for the board to consider
approval of the Ordinance Amendment. Staff is recommending approval of the Ordinance
Amendment.

Attachment: Ordinance Amendment Title XV: Land Use, Chapter 150. Building Regulations

7. FY 2021 Budget Ordinance — The recommended FY 2021 Budget was presented at the May 18,
2020 meeting. This is a public hearing to consider the adoption of the F'Y 2021 Budget Ordinance. As
directed by the board, this budget includes a 2% cola for the employees. This is a revised budget
document that reflects this change,

Attachments: Revised FY 2021 Budget Ordinance, Fee Schedule, & Revised Budget Document

8. Resolution to Adopt FY 2021 -2025 Capltal Improvement Plan - Staff recommends approval of
the F'Y 2021-2025 CIP.
Attachment: Resolution & FY 2021-2025 CIP

9. Mural Initiative Presentation and Discussion — Chelsea Dickey will present a draft of the mural
and discuss the details of implementing this project.

10. Appointment to Public Transit Advisory Committee — The board needs to appoint a replacement
for Veronica Revels on the Link Transit board. This position would serve as an alternate
representative for the Town of Gibsonville. Staff is looking for recommendations.
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ORDINANCE TO AMEND TOWN OF GIBSONVILLE CODE OF ORDINANCES =
TITLE XV: LAND USE, CHAPTER 150. BUILDING REGULATIONS BY ADDING
SECTION 150.130 NONRESIDENTIAL BUILDINGS

Section 150.130 NONRESIDENTIAL BUILDINGS
(A} Authority

As authorized by G.S. 160A-439, the provisions of this chapter shall apply to all non-residential buildings and
structures within the town limits as now or hereinafter fixed.

(B) Purpose and Definitions

The purpose of this chapter is to arrest, remedy, and prevent the decay and deterioration of nonresidential buildings
and sfructures for the protection of life, healith, welfare, safety and property of the general public and the owners and
occupants of non-residential buildings and structures within the Town of Gibsonville.

Basic Structuraf Elements: the parts of a building which provide the principal sirength, stability, integrity,
shape and safety of the building, including, but not limited to, plates, studs, joists, rafters, stringers, stairs,
sub-flooring, flooring, sheathing, lathing, roofing, siding, window frames, door frames, porches, railings,
eaves, chimneys, flashing, masonry and alt other essential components.

Building: Any structure, piace, or any other construction built for the shelter or enclosure of persons,
animals, chattels or property of any kind or any part of such structure, shelter or property.

Code Enforcement Officer: A code enforcement officer of the Town of Gibsonville or any person or persons
designated or contracted by the Town to enforce the provisions ofthis chapter.

Nonresidential: Any building or structure or portion of a building or structure occupied or intended to be
occupied, in whole or in part, for a use other than a dwelling, home, residing place, living space or sleeping
space for one or more human beings, either permanently or transigntly.

Qccupant. person who is a tenant or has actual possession of a nonresidential building or structure or part
thereof.

Operator: Any person who has charge, care, or control of a nonresidential building or structure, or part
thereof.

Owner: Any person who alone, or jointly, or severally with others:

(a) Shall have title in fee simple to any nonresidentiat build ing or structure, with or without
accompanying actual possession thereof; or

(b} Shall have charge, care or control of any nonresidentiat building or structure as owner or agent of
the owner, or as executor, executrix, administrator, administration, trustee or guardian of the
estate of the owner. Any such person thus representing the actualowner shall be bound to comply
with the provisions of this chapter and of rules and regulations adopted pursuant thereto, to the
same extent as if he or she were the owner.

Parties in Interest: All individuals, associations, and corporations who have interests of record in a
nonresidential building or structure and any who are in possession thereof.

Premises: Any lot or parcel of land inclusive of any building or improvements located thereon.

Safe: A condition which is not likely to do harm to humans or to real or personal property. -

Sound: Substantially free from flaw, defect, decay or deterioration to the extent that the building or
+ structure or structural member is capable of adequately or safely accomplishing the purpose for which it
was intended or designed.

Structure: Anything constructed or placed upon a property which is supported by the ground or which is
supported by any other structure, except a currently operable ficensed vehicle.
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Unsafe Building: A building that falls within the statutory definitions as set forth in G.5.160 A-426(a).

Vacant {ndus_trial Warehouse. Any building or structure designed for the storage of goods or equipment in
connection with manufacturing processes, which has not been used for that purposs for at least one year
and has not been converted to another use.

Vacant Manufacturing Facility. Any building or structure previously used for the lawful production or
manufacturing of goods, which has not been used for that purpose for at least one year and has not been
converted to another use.

Vacant Relail Facility. Any building or structure previously used for the lawful sales of goods or services,
which has not been used for that purpose for at least one yearand has not been converted to another use.

(C) Applicability and Compliance.

1. The provisions of this chapter shall apply to all nonresidential buildings or structures which are nowin existence
or which may be built within the corporate limits of the town.

2. Every nonresidential building or structure and the premises on which it is sifuated shall comply with the
provisions of this chapter, whether or not such building or structure shall have beenconstructed, altered, or
repaired before or after the enactment of this subchapter, and irrespective of any permits or licenses which have
been issued for the use or occupancy of the building or structure or for the instaliment or repair of equipment or
facilities. This section establishes minimum standards for ail nonresidential buildings and structures and does not
replace or modify standards otherwise established for the construction, repair, alteration, or use of the building or
structure, equipment or facilities contained therein.

(D) Maintenance and Standards
1.8tandards for Nonresidential Buildings and Structures.

All nonresidential buildings and structures shall be free of all conditions that are unsafe and dangerous and injurious to
the public health, safety, and welfare of occupants or members of the general public. Without limitation of the foregoing
requirement, the existence of any of the following conditions shall be deemed to be dangerous to the public health, safety
and welfare for which a public necessity exists for the repair, closing, or demolition of such building or structure and must
be corrected in accordance with the provisions of this section and G.S. 160A-425 Unsafe Buildings Condemned in
Localities:

(a) Exterior walls that are not structurally sound, free from defects and damages, and capable of bearing imposed
loads safely. Where a wall of a building has become exposed as a result of demolition of adjacent buildings,
such wall must have all doors, windows, vents, or other similar openings closed with material of the type
comprising the wall. The exposed wall shall be painted, stuccoed or bricked and sufficiently weatherproofed to
prevent deterioration of the wall.

(b) Roofs shali be kept structurélly sound and shall be maintained in suchamanner so as toprevent rain or other
objects from penetrating into the interior of the building.

{c) Such damage by fire, wind, or other causes as to render the building unsafe.

(d) Dilapidation, decay, unsanitary conditions, or disrepair, which is dangerous to the healthand safety of the
occupants or members of the general public.

(e} Buildings and structures including their environs that have accumulations of garbage, trash, or rubbish, which
creates health and sanitation problems. All garbage and solid waste shall be in approved containers or stored in a
safe and sanitary manner.

{f) Bulldings and structures that have loose and insufficiently anchored overhanging objects, which constitute a danger
of falling on persons or property.

{9) Bulidings and structures that have cracked or broken glass, loose shingles, loose wood, rotted wood, peeling
paint, crumbling stone concrete or brick, loose or broken plastic, or other dangerous objects or similarhazardous
conditions.
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(R) Buildings and structures that have objects and elements profruding from building walls orroofs, which are unsafe
or not properly secured or which can create a hazard such as abandoned electrical boxes and conduits, wires,
sign brackets and other brackets, and similar objects.

(i) Exterior porches, landings, balconies, stairs, or fire escapes which are not structurally sound. All exterior
porc;hes, landings, balconies, stairs, and fire escapes shall be provided with banisters or railings properly
designed fancf maintained to minimize the hazard of falling, and the same shallbe kept sound, in good repair, and
free of defects.

(i) Windows containing broken or cracked glass that could be in danger of falling or shattering.

(k) All openings originally designed as windows, doors, loading docks, or other means of egress or ingress which
have been temporarily closed by boarding or other manner in a nor-secure manner s0 as to allow unauthorized
admittance. If an opening is temporarily closed by boarding tosecure the building or structure, the boarding shall
be trim fit, sealed to prevent water intrusion, and the building or structure shall be maintained in a state that
secures the building or sfructure from any unauthorized admittance from humans, animals, or birds.

() Any combination of conditions which in the judgment of the code enforcement officer renders any building or
structure dangerous or injurious to the heaith, safety, or general welfare of eccupants or mernbers of the general
public.

(E) Enforcement Provisions
1. Duties of the Enforcement Officer.

The code enforcement officer is hereby designated as the public officer to enforce the provisions of this subchapter and
to exercise the duties and powers herein prescribed. it shall be the duty of the code enforcement officer:

{a) To investigate the conditions of nonresidential buildings and structures in the Town and to inspect nonresidential
buildings and structures located in the Town in order to determine which nonresidential buildings and structures
are not being maintained so that the health and safety of its occupants or members of the general public are
jeopardized and for the purpose of carrying out the objectives of this section with respect to such nonresidential
buildings and structures;

(b) To take such action, together with other appropriate departments and agencies, public and private, as may be
necessary to effect the repair or demolition of nonresidential buildings and structures which have not been
properly maintained in compliance with minimum standards established by this section;

{c) Tokeep arecord of the results of inspections made under this subchapter and an inventory of those non-
residential buildings and structures which have not been properly maintained in compliance with the minimum
standards established by this section;

(d) To perform such other duties as may be herein prescribed,

2. Powers of the Enforcement Officer.

The code enforcement officer is authorized to exercise such powers as may be necessary or convenient to carry out and
effectuate the purpose and provisions of this section, including the following powers in addition to others herein granted:

(a) To investigate nonresidential buildings and structures in the Town to determine whether they have been properly
maintained in compliance with the minimum standards established bythis section so that the safety or health of
the occupants or members of the general public are not jeopardized;

(b) To administer oaths and affirmations, examine witnesses and receive evidence;

{c) To enter upon premises for the purpose of making examinations and inspections providedthat such enfries shall
be made in accordance with law and in such manner as to cause the least possible inconvenience to the
persons in possession; and

(d) To appoint and fix duties of such officers, agents, and employees as the code enforcementofficer deems
necessary to carry out the purposes of this section.

3. Inspections.

For the purpose of making inspections, the code enforcement officer is hereby authorized to enter, examine, and survey
at-all reasonable times, nonresidential buildings and structures. If entry upon the premises for purposes of investigation is
necessary, such entry shall be made pursuant to a duly issued administrative search warrant in accordance with G.S. 15-
27.2 or with permission of the owner, the owner’s agent, a tenant, or other person legally in possession of the premises.
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4, Procedure for Enforcement.

1. Preliminary investigation. Whenever it appears to the code enforcement officer that any nonresidential building or
structure has not been properly maintained so that the safety or health ofits occupants or members of the
general public are jeopardized for failure of the property to meet the minimum standards established by this
subchapter, the code enforcement officer shall undertake a preliminary investigation.

2. Compilaint and hearing. If the preliminary investigation discloses evidence of a violation of the minimum
standards established by this section, the code enforcement officer shall Issue and causeto be served upon the
owner of and parties in interest in the nonresidential building or sfructure a complaint. The complaint shall state
the charges and contain a notice that a hearing will be held before the code enforcement officer at a place
therein fixed, not less than ten days nor more than 30 days after the serving of the complaint, that the owner and
parties in interest shall be given the right to answer the complaint and to appear in person, or otherwise, and give
testimony at the place and time fixed in the complaint; and that the rules of evidence prevailing in courts of law or
equity shall not be controlling in hearings before the code enforcement officer.

3. Procedure after hearing.
a. [f, after notice and hearing, the code enforcement officer determines that the nonresidential building or
structure has been maintained in that the property meets the minimumstandards established by this
subchapter, the code enforcement officer shall state in writing findings of fact in support of that

determination and shall issue and cause to be served upon the owner thereof a copy of said
determination.

b. If, after notice and hearing, the code enforcement officer determines that the nonresidential building or
structure has not been properly maintained so that the safety or health of its occupants or members of
the general public is jeopardized for failure of the property tomeet the minimum standards established by
this section, the code enforcement officer shall state in writing findings of fact in support of that
determination and shall issue and cause to be served upon the owner thereof an order in accordance
with the provisions of division 3.¢ and 3.d of this section and subject to the limitations set forth in Sec. F
and Sec. G.

¢c. [Ifthe code enforcement officer determines that the cost of repair, alteration, or improvement of the
building or structure would not exceed 50% of its then-current value, then the code enforcement officer
shall state in writing the findings of fact in support of such determination and issue an order that requires
the owner, within a reasonable time specified in the order, to either:
. Repair, alter, or improve the nonresidential building or siructure in order to bring it into
compliance with the minimum standards established by this section; or
ii. Vacate and close the nonresidential building or structure for any use.

d. If the code enforcement officer determines that the cost of repair, alteration, or improvement of the
building or structure wouid exceed 50% of its then-current value, then the code enforcement officer shall
state in writing the findings of factin support of such determination and issue an order that requires the
owner, within a reasonable time specified in the order, to either:

i Repair, alter or improve the nonresidential building or stiucture to bring itinto compliance with
the minimum standards established by this section; or
ii. Remove or demolish the nonresidential building or structure.

4. Failure to comply with order and ordinances.

a. If the owner fails to comply with an order to either repair, alter, or improve the nonresidential building or
structure or vacate and close the nonresidential building or structure, Board of Aldermen may adopt an
ordinance ordering the code enforcement officer to cause such nonresidential building or structure to be
repaired, altered, or improved in order to bring it into compliance with the minimum standards
established by this section or to be vacated and closed. The property shall be described in the
subchapter. The section shall be recorded in the Office of the Register of Deeds and shall be indexed in
the name of the propertyowner(s) in the grantor index.

b. If the owner fails to comply with an order to remove or demolish the nonresidential building or structure,
Board of Aldermen may adopt an ordinance ordering the code enforcement officer to cause such
nonresidential building or structure to be removed or demolished. No ordinance shall be adopted to
require removal or demolition of a nonresidential building or structure unti! the owner has first been given
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a reasonable opportunity to bring it into conformity with the minimum standards established by the Board
of Aldermen. The property shall be described in the ordinance. The ordinance shall be recorded in the
pgﬁce of the Register of Deeds and shall be indexed in the name of the property owner(s) in the grantor
index.

(F)' Limitations on Orders and Ordinances - Historic Landmark or Historic District.

Notwithstanding any other provision of this section, if the nonresidential building or structure isdesignated as a local
historic landmark, listed in the National Register of Historic Places or locatedin a locally designated historic district or in
a historic district listed in the National Register of Historic Places and the Board of Aldermen determines, after a public
hearing, that the nonresidential building or structure is of individual significance or contributes to maintaining the
character of the district, and the nonresidential building or structure has not been condemned as unsafe, an order issued
by the code enforcement officer pursuant to Sec. 4.3 and an ordinance approved by Board of Aldermen pursuant to Sec.
4.4 may require that the nonresidential building or structure be vacated and closed until it is brought into compliance with

the minimum standards established by this section.
(G) Limitations on Orders and Ordinances - Vacant Manufacturing Facility or Vacant Industrial Warehouse.

Notwithstanding any other provision of this section, an order issued by the code enforcement officer pursuant fo Sec. 4.3
and an ordinance approved by Board of Aldermen pursuant fo Sec. 4.4 may not require repairs, alterations, or
improvements to be made to a vacant manufacturing facility or a vacant industial warehouse to preserve the original
use. The order and ordinance may require such building or structure to be vacated and closed, but repairs may be
required only when necessary to maintain structural integrity or to abate a health or safety hazard that cannot be
remedied by ordering the building or structure closed for any use,

(H) Vacated and Closed Nonresidential Buildings or Structures.

1. Ifthe Board of Aldermen has adopted an ordinance or the code enforcement officer has issued an order
requiring the building or structure fo be repaired or vacated and closed and the building or structure has been
vacated and closed for a period of two years pursuant to the ordinance or order, then if the Board of Aldermen
finds that the owner has abandoned the intent and purpose to repair, alter, or improve the building or structure
and that the continuation of the building or structure in its vacated and closed status would be inimical to the
health, safety, and welfare of the Town in that it would continue to deteriorate, would create a fire or safety
hazard, would be a threat to children and vagrants, would attract persons intent on criminat activities, or would
cause or contribute to blightand the deterioration of property values inthe area, then Board of Aldermen may,
after the expiration of the two-year period, adopt an ordinance and setve such ordinance on the owner, setting
forth the following: :

(a) Iif the cost to repair the nonresidential building or structure to bring itinto compliance with the minimum
standards is less than or equal to 50% of its then current value, the ordinance shall require that the owner
either repair or demolish and remove the building or structure within9o days; or

(b) Hf the cost to repair the nonresidential building or structure to bring it into compliance withthe minimum
standards exceeds 50% of its then current value, the ordinance sha¥ require the owner to demolish and
remove the building or structure within 90 days.

2. Inthe case of a vacant manufacturing facility or a vacant industrial warehouse, the building or structure must
have been vacated and closed pursuant o an order or ordinance fora period of five years before Board of
Aldermen may take action under this section. The ordinance shall berecorded in the Office of the Register of
Deeds and shall be indexed in the name of the property owner in the grantor index.

3. Ifthe owner fails to comply with the requirements of the ordinance withine 90 days, the code enforcement officer
shall demolish and remove the nonresidential building or structure.

{l) Methods of Service of Complaints and Orders.

1. Complaints or orders issued by the code enforcement officer under this subchapter shall be served upon
persons either personally or by registered or certified mail and, in conjunction therewith, may be served by
regutar mail. When the manner or service is by regular mail in conjunction with registered or certified mail, and
the registered or certified mail is unclaimed or refused, but the regular mail isnot returned by the post office
within ten days after mailing, service shall be deemed sufficient. The person mailing the complaint or order by
regular mail shall certify that fact and the date thereof, and such certificate shall be conclusive in the absence of
fraud. If regutar mail is used, a notice of the pending proceedings shallbe posted in a conspicuous place on the



prémises thereby affected.

2. if the identities of any owner or the whereabouts of persons are unknown and cannot be ascertained by the code
enforcement officer in the exercise of reasonable diligence, and the code enforcement officer makes an affidavit
to that effect, then the serving of the complaint or order upon the unknown owners or other persons may be
made by publication in a newspaper having general circulation inthe Town at least once no later than the time at
which personal service would be required under the provisions of this section. When service is made by

publication, a notice of the pending proceedings shall be posted in a conspicuous place on the premises thereby
affected. Sec. J. Interim Action by Code Enforcement Officer,

{J) Interim Action by Code Enforcement Officer.

After failure of an owner of a nonresidential building or structure to comply with an order of the code enforcement officer
issued pursuant to the provisions of this subchapter and upon adoption by the Board of Aldermen of an ordinance
authorizing and directing the owner to do S0, as provided by G.S. 160A- 439(f} and Sec. 4.4 of this section, the code
enforcement officer shall proceed to cause such nonresidential building or structure to be repaired, altered, or improved
to comply with the minimum standards established by this section, or to be vacated and closed or to be removed or
demolished, as directed by the ordinance of the Board of Aldermen. The code enforcement officer may cause io be
posted on the main entrance of any nonresidential building or structure which is to be vacated and closed a placard with
the following words: “This building is unfit for any use; the use or occupation of this building for any purpose is prohibited

and unlawful.” Any person who occupies or knowingly allows the occupancy of a building or structure so posted shall be
guilty of a class 3 misdemeanor.

(K) Costs, A Lien on Premises.

1. As provided by G.S. 160A-439(i), the amount of the cost of any repairs, alterations, orimprovements, or vacating
and closing, or removal or demolition, caused to be made or done by the code enforcement officer pursuant to
Sec. 4.4 or Sec. (H) of this chapter shall be a lien against the real property upon which such costs were incurred.
Such fien shall be filed, have the same priority, and be enforced and the costs collected as provided hy G.S.
160A, Article 10. The amount of the costs shall also be z lien on any other real property of the owner located
within the Town limits except for the owner's primary residence. The additional lien provided in this subdivision is
inferior to all prior liens and shall be collected as a money judgment.

2. Ifthe nonresidential building or structure is removed or demolished by the code enforcement officer, the code
enforcement officer shalf offer for sale the recoverable materials of the building or sfructure and any personai
property, fixtures, or appurtenances found in or attached to the building or structure and shali credit the proceeds
of the sale, if any, against the cost of the removal or demolition, andany balance remaining shall be deposited in
the superior court by the code enforcement officer, shall be secured inamanner directed by the court, and shall
be disbursed by the court to the persons found to be entitled thereto by final order or decree of the court. Nothing
in this section shall be construed to impair or limit in any way the power of the governing body to define and
declare nuisances and to cause their removal or abatement by summary proceedings or otherwise.

{L) Ejectment.

If any occupant fails to comply with an order o vacate a nonresidential building or structure, the code enforcement officer
may file a civil action in the name of the Town to remove the occupant. The aclion to vacate shall be in the nature of
summary ejectment and shall be commenced by filing a complaint naming as parties-defendant any person occupying
the nonresidential building or structure. The Clerk of Superior Court shall issue a summons requiring the defendant to
appear before a magistrate at a certain time, date, and place not to exceed ten days from the issuance of the summons
to answer the complaint. The summons and complaint shall be served as provided in G.S. 42-29. The summons shall be
returned according to its tenor, and if on its return it appears to have been duly served and if at the hearing the code
enforcement officer produces a certified copy of an ordinance adopted by the Board of Aldermen pursuant to G.S. 160A-
493(f) and Sec. 4.4. to vacate the occupied nonresidential building or structure, the magistrate shall enter judgment
ordering that the premises be vacated and all persons be removed. The judgment ordering that the nonresidential
building or structure be vacated shall beenforced in the same manner as the judgment for summary ejectment entered
under G.S. 42-30. An appeal from any judgment entered under this subsection by the magistrate may be taken as
provided in G.8. 7A-228, and the execution of the judgment may be stayed as provided in G.S. 7A-227. An action to
réemove an occupant of a nonresidential building or structure who is a tenant of the owner may not be in the nature of a
summary ejectment proceeding pursuant to this subsection uniess the occupant was served with notice, at least 30 days
before the filing of the summary ejectment proceeding, that the Board of Aldermen has ordered the code enforcement
officer to proceed to exercise his duties under G.S. 160A- 493(f) and Sec. 4.4 of this chapter to vacate and close or
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remove and demolish the nonresidential building or structure.

(M) Alternative Remedies.-

Neither t_his chapter nor any of its provisions shall be construed to impair or limitin any way the power of the Town of
Gibsonville to define and declare nuisances and to cause their abatement by summary action or otherwise, or to enforce
this chapter as provided in Sec. (P).

(N} Appeals Process.

1. Within 30 days following receipt of an order from the code enforcement officer any person receiving such
order, believing that the literal application of the ordinance will cause undue hardship or has been
misconstrued, wrongly interpreted or applied, may appeal in writing to the Town of Gibsonville Board of
Adjustment for such relief as may be granted, after investigation of the grounds thereof, by way of a
reasonable extension of time or a variation from strict compliance with the provisions ofthis subchapter. The
circumstances justifying such findings related to hardship are:

{(a) Inability to comply within the time period provided in this subchapter due toclearly documented severe
financial distress;

{b) The clear and significant non-availability of services or equipment with which tocompty, without fault of the
applicant; or

2. Other extenuating circumstances showing a good faith intention on the part of the applicant or another to
comply when able to do so. '
(a) Any person aggrieved by the decision of the Board of Adjustment may petition the Superior Court in the
county where said violation oceurs for an injunction.
(b) Any such petition must be filed with the Superior Court within 30 days from the date of the Board's decision.

(O) Conflict with Other Provisions.

In the event any provision, standard or requirement of this subchapter is found to be in conflict with any other ordinance
or code of the Town, the provision which establishes the higher standard or more stingent requirement for the promotion
and protection of health and safety of the citizens of the Town shall prevail.

(P} Viclations; Penalty.

1. It shall be unlawful for the owner of any nonresidential building or sfructure to fail, neglect, or refuse to repair,
alter, or improve the same, or to vacate and close and remove or demolsh the same, upon order of the code
enforcement officer duly made and served in accordance with the provisions of this section, within the time
specified in such order, and each day that any such failure, neglect or refusal to comply with such order
continues shall constitute a separate and distinct offense. It shalt be unlawful for the owner of any nonresidential
building or structure, with respect to which an order has been issued pursuant to Sec. (E)4.3. of this chapter, to
occupy or permit the occupancy of the same after the time prescribed in such order for its repair, alteration,
improvement, or its vacation and closing, and each day that such occupancy continues after such prescribed
fime shall constitute a separate and distinct offense.

2. In addition to or in lieu of the other remedies provided by this chapter, any owner of a nonresidential building or
structure that fails to comply with an order of the code enforcement officer within thetime specified therein, shall
be subject to a civil penalty in accordance with Sec. (Q).

(Q} Penalty.

In addition to other remedies provided for in this Chapter. any violator who fails to comply with an order to take
corrective action regarding an unsafe building shall be subject to a civil penalty of one hundred dollars ($100.00) for
noncompliance when the order expires. Thereafter, an additional ten (10) days may be allowed for compliance, after
which the penalty for the second violation is two hundred dollars ($200). A penalty of ten doltars ($10.00) per day that
the violation is not corrected may be imposed.
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NOW, THEI_%EFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN FOR THE TOWN OF GIBSONVILLE: that
the Gibsonville Code of Ordinances be amended Title XV: Land Use, Chapter 150. Building Regulations, by adding
Section 150.130. Non Residential Buildings. _

Adopted this the 1 day of June, 2020,

Mayor

Attest;

Town Clerk
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Town of Gibsonville
Revised Fiscal Year 2021 Budget

Submitted to the Gibsonville Board of Aldermen on
June 1, 2020



BUDGET MESSAGE

June 1, 2020
Honorable Mayor Williams and Board of Aldermen:

The Revised Fiscal Year 2021 Budget for the Town of Gibsonville is prepared in accordance with the
North Carolina Local Government Budget and Fiscal Control Act. The only change from the
Recommended and Revised Fiscal Year 2021 Budget is a 2 percent in a Cost-of-Living-Adjustment
pay increase for employees as directed by the Board of Aldermen at their May 18, 2020 meeting,

The COVID-19 crisis will impact revenues included in the Revised FY 2021 Budget unlike anything
the Town of Gibsonville has seen in a long time. Although it is understood and agreed that many
departmental needs exist, it is recommended that FY 2021 be a year that addressing said needs
(personnel, vehicles, equipment, capital projects, and other items) be delayed until the revenue picture
becomes clearer and more stable. We are in a time of unprecedented unknowns, therefore; the
recommended budget approach will be to estimate revenues very conservatively and limit
expenditures. Once we have a better picture of what the Town’s actual revenue streams are likely to
be, we may amend the budget ordinance to increase revenues estimates and, correspondingly, increase
appropriations for expenditures. During FY 2021, staff will continually monitor revenues and when
appropriate, recommend budget ordinance amendments as revenues stabilize and grow to assist in
funding various departmental needs. Hopefully we will be able to add to the budget but please be
aware that this may not become a reality in FY 2021.

The Revised FY 2021 Budget is balanced at $9,949,223. The budget is comprised of the General F und, Water
& Sewer Fund, and Perpetual Care Trust Fund. The Revised FY 2021 General Fund Budget is $6,379,926.
The Revised FY 2021 Water & Sewer Fund Budget is $3,566,597. TheRevise FY 2021 Perpetual Care Trust
Fund Budget is $2,700. The Revised FY 2021 Budget maintains the same property tax rate of 53 cents per
$100 valuation as the FY 2020 Budget (ne property tax rate increase).

Revised FY 2021 Budget Revenues

General Fund

The recommended budget includes the following projected significant General Fund revenue sources:
e Property Taxes: $3,062,850

Sales Tax: $1,280,000

Utility Franchise Taxes: $420,000

Motor Vehicle Taxes; $372,000

Fund Balance appropriation of $410,833 to purchase two replacement police department vehicles,

teplace the front ramp at the fire station, and fund existing operations

¢ Sanitation Fees: $310,000

¢ Powell Bill Allocation: $192,000

¢ Onepenny on the property tax rate generates approximately $64,808

Water and Sewer Fund

The recommended budget includes the following projected significant Water & Sewer revenue sources:
e Sewer Sales: $2,271,000
¢  Water Sales: $837,000
* Realize deferred revenue: $196,000



* Retained Eamings appropriation of $120,597 to complete the Eugene Street Waterline
Improvement Project and fund existing operations in the water function and sewer function
¢ Water & Sewer Reconnection Fees: $80,000

The following rate increases are recommended:

¢ Water and Sewer rates: 2 percent increase in water rates (9 cents per 1,000 gallons for in-town
customers and 18 cents per 1,000 gallons for out-of-town customers) and 2 percent increase in sewer
rates (24 cents per 1,000 gallons for in-town custorers and 48 cents per 1,000 gallons for out-of-town
customers and $1.11 for sewer only (flat rate)).

¢ The City of Burtington charges the Town of Gibsonville for water sold and sewer (wastewater) treated.
The Town’s rate increases are needed to cover the City of Burlington’s 2 percent increase in water
rates and a 2 percent increase in the sewer rates.

* Sewer system inflow & infiltration (I&]) (water entering into the sewer system) creates wastewater
collection problems and significantly increase operational costs for the Town (up to $650,000
annually). 1&I activities include investigating and inspecting sewer lines and meters, identifying top
priority problems, and then making repairs and rehabilitating lines to reduce [&I. The Town’s sanitary
sewer rehabilitation project is expected to be completed in early F'Y 2021 and improve I&I issues.

* Provided is information showing the impact of the recommended water and sewer rates increases on
typical water bills (Attachment #1).

Recommended FY 2021 Budget Expenditures
General Fund - Noteworthy Items
* Replace two police vehicles: $114,400. Vehicles will be funded through Fund Balance (reserves).
* Replace Front Ramp at the Fire Station: $60,000. Capital Project will be funded through Fund
Balance (reserves). Said project needs to oceur as soon as possible to prevent further deterioration of
the concrete.

¢ General Fund contingency allocation: $40,000

* Participate in Link Transit: $30,000. Said participation will be funded through Fund Balance
(reserves).

Water & Fund — Noteworthy Items
* Eugene Street Waterline Improvement Project: $100,000. Project will be funded through retained
earnings (reserves).
* Water and Sewer System Development Fee Analysis and Rate Analysis: $25,000. Fach analysis will
be funded through operating revenue.

Personnel - Noteworthy Items
* Two percent Cost-Of-Living-Adjustment employee pay increase: $75,280
* Increase of 1.2% in employer retirement contribution rate to comply with the North Carolina Local
Government Employees” Retirement System (NCLGERS) actuarial adjustment: $37,300
* Increase of 7% in health insurance premiums: $32,300
¢ No additional positions

A detailed recommended line item budget is provided (Attachment #2).
Debt Service

A spreadsheet showing all current debt service is provided (Attachment #3). Said information shows what
items are being financed, the amount, and when the loans will be paid off.

Z



Capital Projects

The Town is currently in the process of completing a sanitary sewer rehabilitation project that will be finished
Y 2021 (Attachment #4). The Town is in the process of completing a waterline replacement project on

Springwood Avenue and Cedar Street that will be finished in late I'Y 2020 or early F'Y 2021 (Attachment #5).

The Town is also in the process of completing the design, permitting, and easement acquisition for the

Highway 70/61 water and sewer extension project which will be finished in FY 2021 - the next phase will be

construction (Attachment #6). : =

Closing Comments

I hope you find all the information necessary to thoroughly review and analyze the recommended budget.
Please do not hesitate to contact me if you need additional information to help inyour decision making process.
This document is now in your hands. The staff will make every effort to respond quickly and objectively to
help you develop a budget that you feel best addresses the needs of the community.

The Revised FY 2021 Budget will be presented at the Board of Aldermen meeting scheduled for 7:00 p.m. on
Monday, June 1, 2020. Additionally, a public hearing will be conducted on the Revised FY 2021 Budget.
Fiscal Year 2021 Budget calendar is provided (Attachment #7).

Sincerely,

Ben Baxley
Town Manager




Aachment :ﬁi ,

Revised Water/Sewer Rates FY2021
Typical Bill for Single Person Household
(Based on minimum)

FY2020 FY2021
Adopted Adopted
Water $ 7.08 $ 7.22
Sewer $ 18.11 $ 18.47
Solid Waste/Recycling $ 8.00 $ 8.00
Stormwater $ 0.75 $ 0.75
Total Every Month ) 33.94 ) 34.44
Amount (monthly) above FY2020 >> S 0.50
Revised Water/Sewer Rates FY2021
Typical Bill for Average Household
{Based on 5,000 gallons)
FY2020 FY2021
Adopted Adopted
Water $ 23.60 $ 24.05
Sewer $ 60.35 $ 61.55
Solid Waste/Recycling $ 8.00 $ 8.00
Stormwater $ 0.75 $ 0.75
Total Every Month $ 92.70 $ 94.35
Amount (monthly) above FY2020 >> $ 1.65



FY2021 REVISED - BUDGET - REVENUE A‘Hﬂckmen-;’ :‘& Z,

REVENUE Revised FY2021
GENERAL FUND REVENUE

Tax Penalties & Interest 12,000
2011 Taxes -
2012 Taxes 50
2013 Taxes | 200
2014 Taxes 400
2015 Taxes L 800
2016 Taxes 1,200
2017 Taxes [ 2,500
2018 Taxes 5,000
2019 Taxes | 15,000
2020 Taxes (NEW) 3,062,850
Alamance County Sales Taxes 836,382
Guilford County Sales Taxes 443,618
Motor Vehicle Tax 372,000
Powell Bill Allocation 192,000
Governors Crime Commission Grant Co-
Beer & Wine Taxes 30,000
Utility Franchise Taxes 420,000
Fire Dist.Tax/Guilford 3,500
Brush Pickup 3,000
Sanitation Fee Charge 310,000
Stormwater Fee Charge 33,000
Solid Waste Disposal Tax Dist 4,900
Cemetery Revenues 15,000
Code Enf/Planning Fees 10,000
GHA Pilot Fee . 2,340
Library Revenues ' 3,000
Library State Aid Grant -
Guilford Co Funds | 55,500
Recreation Revenues 82,000
interest on Investment 8,000
Sale of Fixed Assets 10,000
Miscellaneous Revenues 32,153
Tran FM Perpetual Care 2,700
Approp. Fund Bal - Gen Fund 410,833
Approp. Fund Bal - Powell Bill -
Approp. Rec Cap Reserve -
Approp Federal Drug Funds -
GENERAL FUND REVENUE 6,379,926




REVENUE
CEMETERY REVENUE

FY2021 REVISED - BUDGET - REVENUE

Revised FY2021
Revised FY2021

Cemetery Revenues 2,600
Interest on linvestments 100
CEMETERY REVENUE 2,700

Recommended
WATER REVENUE Revised FY2021
Water Rents 837,000
Tapping Fees (w) 5,000
Meter Setting Charges (w) 15,000
Reconnection Fees (w) 40,000
Realize Deferred Revenue {w) 98,000
Miscellaneous Revenues {w) 11,000
Internet Convience Fees (w) -
Retained Earnings Appropriation 117,246
WATER REVENUE 1,123,246

Recommended
SEWER RFVENUE Revised FY2021
Sewer Rents 2,271,000
Tapping Fees (s) 5,000
Meter Setting Charges (s) 15,000
Reconnection Fees (s) 40,000
Realized Deferred Revenue (s) 98,000
Miscellaneous Revenues (s) 11,000
Internet Convience Fees (s) -
Retained Earnings Appropriation 3,351
SEWER REVENUE 2,443,351
WATER & SEWER REVENUE 3,566,597
TOTAL REVENUE (ALL FUNDS) 9,949,223




EXPENDITURES

GOVERNING BOARD EXPENSES

FY2021 REVISED - BUDGET - EXPENDITURES

Revised Fy2021

Revised FY2021

BOARD SALARIES 17,200
FICA 1,316
LEGAL FEES 10,000
AUDITOR FEES 22,875
TRAVEL & TRAINING 2,000
CELL PHONE 800
MISCELLANEQUS 500
ELECTION EXPENSE -
DUES & SUBSCRIPTIONS 12,500
67,191
ADMINISTRATION EXPENSES Revised FY2021
SALARIES 425,632
FICA 32,561
RETIREMENT 41,758
GROUP INSURANCE 65,755
401K 20,260
RETIRED INSURANCE 13,482
UNEMPLOY RE-IMBURSMNT 3,000
MED/PHY/MEN/DRUG 31,000
GAS/OIL/ADM 1,200
SAFETY (ADMIN) 3,000
ADVERTISING 2,000
PRINTING 3,000
TELEPHONE/INTERNET 7,000
POSTAGE 3,000
UTILITIES 11,000
CELL PHONE 1,200
TRAVEL & TRAINING 4,000
M & R EQUIPMENT 3,000
DUES & SUBSCRIPTIONS 3,500
PH Il STORMWATER > moved :
TOWN INSURANCE & BONDS 167,000
SUPPLIES & MATERIALS 9,000
SMALL EQUIPMENT/FURNITURE 8,000
MISCELLANEOUS 20,000
BEAUTIFICATION/REVITALIZATION 8,000
CAPITAL OUTLAY/OTHER -
CONTRACTED SERVICES 131,500
FORCED MOW/DEMOLITION 6,000

1,024,849




EXPENDITURES

NON-DEPARTMENTAL EXPENSES

FY2021 REVISED - BUDGET - EXPENDITURES

Revised FY2021

Revised FY2021

CONTINGENCY

POLICE DEPARTMENT EXPENSE

40,000

40,000

Revised FY2021

SALARIES

Parttime

OVERTIME

FICA

RETIREMENT

GROUP INSURANCE

401(K) CONTRIBUTION
UNIFORM PURCHASES
GAS/OIL/POLICE
TIRES/POLICE

SAFETY (POLICE)

SUPPLIES & MATERIALS
SMALL EQUIPMENT/FURNITURE
ANIMAL CONTROL
AMMUNITION

TRAVEL & TRAINING
TELEPHONE

CELL PHONES

M & R EQUIPMENT

M&R VEHICLES

M&R BLDGS/GROUNDS
DRUG/INVESTIGATIONS
MISCELLANEOUS
DARE/COMMUNITY POLICING
K-9 POLICE DOGS
D.C.I./PINRENTAL

DUES & SUBSCRIPTIONS
CAPITAL OUTLAY/EQUIP
FEDERAL DRUG EXPENDATURES
CONTRACTED SERVICES

1,098,360
10,710
40,800
87,965

122,198
179,356
56,364
25,000
42,000
7,000
7,900
8,000
8,000
500
13,000
12,000
10,000
17,000
3,000
18,000
10,000
8,000
1,000
5,000
15,000
3,000
1,500
114,400

128,100

2,053,154




EXPENDITURES

FIRE DEPARTMENT EXPENSES

FY2021 REVISED - BUDGET - EXPENDITURES

Revised FY2021

Revised FY2021

SALARIES
PARTTIME

VOLUNTEER FIRE PAY (&Trexler)
OVERTIME

FIREMEN PENSION FUND
FICA

RETIREMENT

GROUP INSURANCE

401K

UNIFORM PURCHASES
PHYSICALS

SUPPLIES & MATERIALS
GAS/OIL/FIRE

TIRES/FIRE

SMALL EQUIPMENT
SAFETY (FIRE)

TRAVEL & TRAINING
TELEPHONE

EQUIPMENT MAINT.

CELL PHONES

UTILITIES

M&R BUILDINGS/GROUNDS
M&R VEHICLES
MISCELLANEOUS

DUES & SUBSCRIPTIONS
CAPITAL OUTLAY/EQUIPMENT
CONTRACTED SERVICES
DEBT SERV

489,494
61,854
25,500
38,760
47,094
54,040
93,528
26,413
11,000

3,300
8,000
11,000
5,000
8,000
3,500
8,000
3,000
7,000
2,500
12,500
10,000
20,000
750
2,000
60,000
12,000
92,122
1,116,355




FY2021 REVISED - BUDGET - EXPENDITURES

EXPENDITURES Revised FY2021
PUBLIC WORKS DEPARTMENT EXPENSES Revised FY2021
SALARIES 469,380
OVERTIME 10,000
FICA 36,922
RETIREMENT 49,374
GROUP INSURANCE 102,380
401K 24,132
SUPPLIES & MATERIALS 12,500
UNIFORMS 11,200
GAS/OIL/PW 25,000
TIRES/PW 8,000
SAFETY/PW 5,000
GARBAGE/RECYCLE CARTS 18,000
TRAVEL & TRAINING 2,000
TELEPHONE 4,000
CELL PHONES 2,000
UTILITIES 75,000
M & R EQUIPMENT 8,000
M & R BUILDING/GROUND 8,000
M & R VEHICLE 7,000
MISCELLANEOUS 1,000
Phase || Stormwater . 33,000
CAPITAL OUTLAY/EQUIPMENT -
CONTRACTED SERVICES _ 220,000
DEBT SERVICE 9,926
1,141,814




FY2021 REVISED - BUDGET - EXPENDITURES

EXPENDITURES Revised FY2021
POWELL BILL EXPENSES Revised FY2021
PROFESSIONAL SERVICES 30,000
SUPPLIES & MATERIALS 10,000
GAS /OIL VEH. 13,000
TIRES 2,500
M&R EQUIPMENT 6,000
PATCHING STREETS 10,000
PAVING STREETS ' ' -
SIDEWALKS 6,000
STORM/CATCH BASIN 2,500
CURB & GUTTER 2,500
POWELL BILL EQUIPMENT RENT 1,000
CAPITAL OUTLAY/EQUIPMENT -
POWELL BILL CONTRACTED SERV 1,000
84,500
CEMETARY EXPENSES Revised FY2021
MISCELLANEOUS 2,500
CONTRACTED SERVICES 15,000
17,500
LIBRARY EXPENSES Revised FY2021
SALARIES 86,953
PART-TIME SALARIES 18,154
FICA 8,041
RETIREMENT 8,895
GROUP INSURANCE 18,632
401 K 4,348
BOOKS/MAGAZINES 11,000
STATE AID EXPENSES .
SAFETY (LIBRARY) 750
SUPPLIES & MATERIALS 4,000
SMALL EQUIPMENT/FURNITURE 3,000
TRAVEL & TRAINING 200
TELEPHONE 1,800
UTILITIES 4,500
M & R BLDGS & GROUNDS 3,000
M & R EQUIPMENT 1,700
MISCELLANEQUS 500

175,473




EXPENDITURES

RECREATION EXPENSES

FY2021 REVISED - BUDGET - EXPENDITURES

Revised FY2021

Revised FY2021

SALARIES 196,355
PART-TIME SALARIES 102,568
FICA 22,573
RETIREMENT 21,971
GROUP INSURANCE 28,374
401K 10,739
UNIFORMS 1,000
ATHLETIC EQUIP/SUPPLIES 70,000
GAS/OIL/REC 3,500
TIRES/REC 1,000
SUPPLIES & MATERIALS 10,000
SAFETY - RECREATION 1,500
SENIOR ACTIVITIES 4,000
PARTICIPANT FUNDED ACT 4,000
TRAVEL & TRAINING 500
TELEPHONE 5,000
CELL PHONES 2,500
UTILITIES 23,500
M&R EQIP/BLDG/GRD. 28,000
M&R VEHICLE 3,000
MISCELLANEQUS 250
TREE REMOVAL 2,000
SPECIAL EVENTS 28,000
DUES & SUBSCRIPTIONS 500
CAPITAL OUTLAY/EQUIPMENT -
DEBT SERVICE 66,261
CONTRACTED SERVICES 22,000

659,091
(10) - GENERAL FUND 6,379,926

CEMETERY EXPENSES

Revised FY2021

TRAN TO GENERAL FUND

(51) - PERPETUAL CARE TRUST FUND

2,700

2,700




EXPENDITURES

WATER EXPENSES
SALARIES

OVERTIME

FICA

RETIREMENT

GROUP INSURANCE

401 K

SUPPLIES & MATERIALS
UNIFORMS

GAS/OIL

TIRES

SAFETY (WATER&SEWER)
TRAVEL & TRAINING
TELEPHONE

CELL PHONES

UTILITIES

DEHNR & WATER SAMPLES
BURLINGTON WATER CHARGES
M&R BLDGS/GROUNDS
M & R EQUIPMENT

M & R VEHICLE
MISCELLANEQUS

WATER TANK MAINT
INSURANCE

DUES & SUBSCRIPTIONS

CAPITAL OUTLAY/OTHER IMPROVE.

CONTRACTED SERVICES
DEBT SERV

(61) - WATER FUND

FY2021 REVISED - BUDGET - EXPENDITURES

Revised FY2021

Recommended2l1
90,663
6,885
7,452
9,965
18,646
4,871
36,000
2,000
6,000
1,500
1,500
1,500
1,000
1,000
11,000
660,000
500
1,000
3,000
357
22,242
7,000
3,000
100,000
72,500
53,665

1,123,246

1,123,246




FY2021 REVISED - BUDGET - EXPENDITURES

EXPENDITURES Revised FY2021
SEWER EXPENSES Recommended
SALARIES 134,653
OVERTIME 3,570
FICA ' 10,574
RETIREMENT 14,140
GROUP INSURANCE 27,967
401 K 6,911
SUPPLIES & MATERIALS 26,000
UNIFORMS 2,000
GAS/OIL 6,000
TIRES 1,500
SAFETY (WATER&SEWER) 1,500
TRAVEL & TRAINING 1,500
CELL PHONES 700
UTILITIES 30,000
BURLINGTON SEWER FEES 1,700,000
ELON SEWER FEES 205,000
M&R BLDGS/GROUNDS 13,000
M & R EQUIPMENT 5,000
M & R VEHICLE 3,000
MISCELLANEQUS 8,264
INSURANCE 14,000
DUES & SUBSCRIPTIONS 1,500
CAPITAL OUTLAY/OTHER IMPROVE. -
CONTRACTED SERVICES 88,500
DEBT SERV 131,766
Reserve for Short Lived Assets per USDA 6,306
2,443,351
(61) - SEWER FUND 2,443,351
9,949,224




REVENUE

General Fund Total Revenue
General Fund Total Expenses

DIFF
Water Total Revenue
Water Total Expenses

DIFF
Sewer Total Revenue
Sewer Total Expenses

DIFF

FY2021 REVISED - BUDGET - REVENUE

Revised FY2021

6,379,926
6,379,926
(0}

1,123,246
1,123,246
{0)

2,443,351
2,443,351
(0)

9,949,223
9,949,223
0



Hlahmurt 3 3

“IUNO30E AAIFSBL & U| BOUIILHP 3] BP|SE J95 JO SIFSSY PIAI LIOYS PJema) 90£°95 1582] 12 puads 03 HOL saanbaa (193lesd uoRINgEYRY Jamas o] predal u)) YAS M
"8a3sal up st juawAed |enuue jing e 13un Jead Jad 50T jo dn PIINg @A2saa 34inbal SUeo) YasA 4

LEQ'SGO'S ¢

€1L661 $

PET'90T

§

£58'86¢

§

05£'667 §

LY8°66T

$

PPE0OE

S86'¥5€ S

GEL'ESE §

2NAIIS 199

sty

€TLHLT g

919°SE8'T §

L3

108'e £

£19°88 §

*x
1922

£19°88

s

$

R

198'¢

£19's8

LL ]

108'g g

£1998  §

¥

198'¢

£19°88

198‘¢ £

£19'88  §

xx

198°8 $

£19°88  §

By

198°8 $

€198 §

QAIISIY GFUY 1BY} NTION[Y
40 S]ISSY PIAIT 1I0GS U0 90 yg puadg
AIISIY JASSY PIAT] 304G
{PI2Y St juomAr g jEnOUYy suo nun
J6ah 12 o707 A¥d) NTLT'2S 105 IBNOIDY IALISIY LA 5™
LHA QANSSI

LON ZHEA - NOLLYIWHOANI LEId AAVNIWITIYd

(saeaf-gp “45L6T) 09/01 momAed [pt 000'ZLTTS

A1 0Z/0F [FWELs0 TITICAF HOBIRGEHTY FoMIG ey

056957

§95°8

LS8
$95'e

LS8
$95°8

LS8
$95'g

L58
§95's

LS8
S95'g

LS8
s9s'e

LS8 $
§95°g

<]

(PIRY 51 )URNIAE § [EnUUY U0 [Don

seak xad o] Aed) 377§ 10) JUn0IY AIIDY %40 [
(S9B24-0F “045L9°7) LG/Z] IudmmATd

1E9Y 900°Z0Z$ 10 L1/11/Z1 [SUiBLIe 1953y Ajehmimoy

LT T - B )

0£1°055'1

B | s @

1L9°1S

291°¢
1L9TS

“ W

$91°s
1L9°TS

LI T 7 )

891

M | o

1L91S

891's
IL9'1S

891's

& .| ;W

1L9'TS

891°s

“ ol ;A @

1L9°TS

89T'S

LI )

TL91§

{pPY 51 1UemAEy [ERULY 320 [RUD

ek 1ad onp] Avd) WOLT TS 405 IUN0IIY 3A3359Y %401«
(s1234-0p *04,57°¢) LS/T1/ZT IM00ELED [EUY

*SSEOLT'TS A0 LI/T1/ZT IPuBlo Wiy

99€vT  §

929¢pT  §

(s o4, 77°€) TUEN SwomAed
1805 9£7068 10) ST/0 ) [sutRao - 1awe)) admag I UrERy

0IG'TT  §

OI6'TT  §

(saw3k p “o477°0) zTIENT
JmmAed [suy (00°398 £0F §1/01 [FWS10 - 103EAEIXY TEY

898°LT 8

89%°Ll %

(5094 p “0477°€) TT/16/1 Juowided
1Eu [LE'SpS 308 R [FUISLI0 - a1y, A1[n)) ve], 260

68r'szy  §

LEG'SE $

VEF'GE

$

1£6°6E

STy §

ST6'0r

$

Ty §

616y 8

gL'y §

IIA dInSSI LON 193a
- NOLLYIWHOANI LU G AYVNINITTI (s1834-07
“%ES°T) 0r0T/s Iuawmied [8UL 055°6r9S 10F OTOT/E FUIBUQ
HALYM - losg sutasgep 39005 sepa))pay poosdunidg

0£I‘9 $

$90°'¢ $

$90°c

$

£90°c

§90°¢ $

§90°¢

$

S90°¢ $

$90‘¢ 5

$90°c  §

(5189407 *%4,0) 0€/TIS
yswied ey (0367 198 105 G/ [FUTeo Laamag e
—(ueo] VITHY) uonauno)) 19e 4 undwpng

wTr'ze

't %

Ti'Te

$

WL §

W' §

er'ee §

(sIeak-L "0 60°T) 90U/ IUatiAsdl [6U)] (50'985S
40) 610Z/L/3 1emdrio fdaq aany — (aadmng) yonay, sng

puoiag

8707

L20T

9207

$T0T

P02

£20T

(24114

20T

¥ 6207 XA

Ad

Ad

Ad

Ad

Ad

Ad

Ad

Ad

wondirasaq

IMPIAYDS NNAIIS 1qa(L
103png pasiAdY 1Z0ZA

SIJON




Machmend # 4
CAPITAL PROJECT ORDINANCE
SEWER SYSTEM REHABILITATION PROJECT

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE TOWN OF GIBSONVILLE,
NORTH CAROLINA, that pursuart to Section 13.2, Chapter 159 of the General Statutes of North
Carolina, the following Capital Project Ordinance Amendment is hereby adopted:

Section 1. The Project authorized is Sewer System Rehabilitation Project.

Section2.  The officials of the Town of Gibsonville are hereby ditected to proceed with this
program within the terms of the project. -

Section 3. The following revenues are anticipated to be available to the Town to complete the

project:
LoanProceeds = . $ 2,272,000
Transfer from General Fund Balance $ 50,000

Section4.  The following amounts are appropriated for this project:

Construction $ 1,482,781
Engincering and Preliminary Investigation § 434,500
Confingency $ 326,219
Interest - Interim Financing 3 40,500
Legal Fees — Bond Attorney $ 35,000
Legal Fees — Local Attorney $ 3,000

Section 5. The Town Manger shall report on the financial status of this project as directed by the
Board of Aldermen and will inform the Board of any unusual occurrences,

Section 6. Copies of this project ordinance amendment shall be made available {0 the Town
Manager and thé Finance Officer for direction in carrying out this project.

Section 7. That this ordinance amendment shall take effect upon passage.

This the 9™ day of September, 2019.
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‘@““Q‘ (‘;\1350!1/5;;% Teonard Williams, Mayor
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. A#QCI'INZA’}'# 5
CAPITAL PROJECT ORDINANCE

SPRINGWOOD AVENUE AND CEDAR STREET
WAI‘ERL]NE REPLACEMENT PROJECT

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE TOWN OF GIBSONVILLE,
NORTH CAROLINA, that pursuant to Section 13.2, Chapter 159 of the General Statutes of North
Carolina, the following Capital Project Ordinance is hereby amended:

Section 1.

Section 2,

Section 3.

Section 4.

Section 5.

Seciion 6.

Section 7.

The Project authorized is Springwood A\}enue and Cedar Street Waterline Replacement
Project. o

The officials of the Town of Gibsonville are hereby directed to proceed with this program
within the terms of the project,

The following revenues are anticipated to be available to the Town to complete the project:

State Reserve Loan (SRP) . $ 649550
Transfer from General Fund $ 75,500
Transfer from Water & Sewer Fund $ 7,651

‘The following amounts are appropriated for this Pproject:

Construction $ 624,210
Technical Services (Planning & Design) § 24,000
Technical Services (Construction Phase) ~ § 16,500
Administrative $ 5,000
Legal & Testing $ 50,000
Closing Costs $ 12,991

The Town Manger shall report on the financial status of this project as directed by the
Board of Aldermen and will inform the Board of any unusual occurrences.

Copies of this project ordinance shall be made available o the Town Manager and the
I'inance Officer for direction in carrying out this project.

That this ordinance amendment shall take effect upon passage.

This the 18% day of May, 2020.
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CAPITAL PROJECT ORDINANCE
HIGHWAY 61 & HIGHWAY 70 WATER AND SEWER EXTENSION
| PROJECT

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE TOWN OF
GIBSONVILLE, NORTH CAROLINA, that pursuant to Section 13.2, Chapter 159 of the
General Statutes of North Carolina, the following Capital Project Ordinance is hereby adopted:

Section 1. The Project authorized is Highway 61 & Highway 70 Water and Sewer Extension
Project. '

Section 2. The officials of the Town of Gibsonville are hereby directed to proceed with this
program within the terms of the project.

Section 3. The following revenues are anticipated to be available to the Town to complete
the project:

Transfor from Water & Sewer Fund Retained Earnings ~~ $ 342,000

Section 4. The following amounts are appropriated for this project:

Design Services $ 297,600
Easement Preparation (Surveying) § 30,000
Legal $ 15,600

Section 5. The Town Manger shall report on the financial status of this project as directed by
the Board of Aldermen and will inform the Board of any unusual occurrences,

Section 6. Copies of this project ordinance shall be made available to the Town Manager and
the Finance Officer for direction in carrying out this project.

Sqa@g,gl . That this ordinance shall take effect upon passage,

Ky o’”s“e%o "‘? 1 th
fpﬁo.wqﬁrggg%%ms the 17% day of June, 2019. |
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Tuesday, January 7, 2020

Saturday, February 15, 2020

Friday, March 13, 2020

March 16 — March 20, 2020

March 23 — May 15, 2020

Monday, May 18, 2020

Monday, June 1, 2020

Monday, June 15, 2020

Wednesday, July 1, 2020

Machwent 4 7

Town of Gibsonville
Fiscal Year 2021 Budget Calendar

Budget and Capital Improvement Plan (CIP)
information provided to Department Heads

Board of Aldermen Budget Planning Retreat
(Department Heads present budget needs and
Mayor and Board of Aldermen set budget
priorities)

Department Heads submit budget and CIP
requests to Town Manager

Department Heads meet with Town Manager and
Finance Officer to discuss budget and CIP
requests

Budget and CIP requests analyzed, reviewed,
and recommended budget and CIP prepared

Town Manager submits recommended budget
and CIP to Mayor and Board of Aldermen
(Budget and CIP presented to Mayor and Board
of Aldermen)

Board of Aldermen conducts public hearing
regarding FY 2021 budget and adopts
budget and CIP

Board of Aldermen adopts FY 2021 budget
and CIP (if not adopted on June 1, 2020)

Fiscal Year 2021 begins



TOWN OF GIBSONVILLE, NORTH CAROLINA
2021 BUDGET ORDINANCE

BE IT ORDAINED by the Board of Alermen of the Town of Gibsonviile, North Carolina, a meeting was held this the Ist day
of June, 2020 that the following fimd revenues and departmental expenditures together with certain restrictions and
authorizations.

SECTION 1. GENERAL FUND:

Anticipaied Revenues FY 2021

Taxes, Current Year 3,062,850
Taxes, Prior Years 25,150
Motor Vehicle Tax 372,000
Penalties & Interest 12,000
Cemetery ' ' 15,000
Recreation 32,000
Sanitation Service Charpe 310,000
Interest on Tnvestments 8,000
Fire District Tax(Guilford) 3,500
Library 3,000
Transfer Perpetual Care 2,700
Sale of Fixed Assets 10,000
Guilford County Funds 55,500
Code Enforcement/Planning 10,000
Brush/White Goods Pickup Fees 3,000
Miscellaneous 32,153
GHA 2,340
Stormwater Fee 33,000
Solid Waste Disposal Tax ' 4,900
Intangible: Sales Tax{Alamance Co.) 836,382
Intangible: Sales Tax(Guilford Co) 443,618
Utility Franchise 420,000
Beer & Wine 30,000
Powell Bill Funds ' 192,000
Appro'd. General Fund Balance 410,833

Total Anticipated Revenues 6,379,926




Authorized Expenditures
Governing Board
Administration

Police

Fire

Public Works

Powell Bill

Recreation

Library

Cemetery

Contingency

Total Aunthorized Expenditures

SECTION IT. WATER & SEWER:

Anticipated W&S Revenues

Water Revenues

Water Service Fees

Tapping Fees

Meter Setting

Reconnection Fees

Realize Deferred Revenue
Miscellaneous Revenues

Retained Farnings Appropriation
Total Anficipated Water Revenues

Sewer Revenues

Sewer Service Fees

Tapping Fees

Meter Setting

Reconnection Fees

Realize Deferred Revenue
Miscellaneous Revenues

Retained Earnings Appropriation
Total Anticipated Sewer Revenues

Total W&S Ainﬁcipated Revenues

Authorized W&S Expenditures
Water Expenditures

Sewer Expendifures

Total Authorized Expenditures

FY 2021

67,191
1,024,848
2,053,154
1,116,355
1,141,814
84,500
639,091
175,473
17,500

40,000

6,379,926

FY 2021

837,000
5,000
15,000
40,000
98,000
11,000
117,246

1,123,246

2,271,000
5,000
15,000
40,000
98,000
11,000
3,351

2,443,351

3,566,597

1,123,246

2,443,351

3,566,597




SECTION III. PERPETUAL CARE FUND FY 2021

Anticipated Revenues 2,700

Amnthorized Expenditui'es

SECTIONTV. TAXRATE ESTABILISHED

An ad valorem tax rate of $0.53 per $100 at fill valuation is hereby established as the official tax rate for the Town of
Gibsonville for the fiscal year 2021. This rate is based on a total valuation of property of $668,128,780 and an estimated
collection rate of 97.00%,

SECTION V. FEE SCHEDULE
Charges for services and fees by Town Departments are levied in the amouats set forth in the Fee Schedule (See Attachment A).

SECTION V1. SPECIAL AUTHORIZATION - BUDGET OFFICER

A. Budget Officer shall be authorized to reallocate departmental appropriations among various object of expenditures as he
believes necessary.

B. The Budget Officer shall be authorized to effect interdepartmental transfers, in the sarne fund, ot to exceed 10% of the
appropriated monies for the department whose allocations is reduced. Notation of afl such transfers shall be made to the Board
on the next succeeding Financial Report,

C. He may make interfund loans for a period of not more than 60 days.

D. Interfund transfers, established in the budget document may be accomplished without recourse to the Board.

SECTION VII. RESTRICTION - BUDGET OFFICER
A. Interfund transfer of monies, except as noted in Section VI. Shall be accomplished by the Board authorization only.
B. The utilization of any contingency appropriations shall be accomplished only with Board authorization.

SECTION VIL UTILIZATION OF BUBGET ORDINANCE

This Ordinance and the Budget Document shall be the basis of the financial plan for the Gibsonville Municipal Government
during the 2021 fiscal year. The Budget Officer shall administer the budget and shall insure that operating officials are provided
guidance and sufficient details to implement their appropriate portion of the budget. The accounting section shall establish
records which are consonance with the Budget and this Ordinance and the appropriate statute of the State of North Carolina.

Adopted this the 1st day of June, 2020.

Attest: Mayor of Gibsonville, NC

Town Clerk of Gibsonville, NC



{(Attachment A)
Town of Gibsonville - Revised Fee Schedule - Fiscal Year 2021

Sewer Use Ordinancs (Fats, Oils, Grease)

Water & Sewer Rates Flscal Year 2021
Inside Water

1st 1500 gallons per month 3 7.22

over 1500 per 1000 per month 5 481
Outside Water

1st 1500 gailons per month $ 14.44

over 1500 per 1000 per month $ 8.62
Inside Sewer

1st 1500 gallons per month $ 18.47

over 1500 per 1000 per month 5 12.31
Outside Sewer

1st 1500 gallons per month $ 36.93

over 1500 per 1000 per month 3 24,62
Sewer Only (flat rate) $ 56.56
Water Meter 3/4 inch $ 300,00
Water Tap 3/4 inch:

Inside $ 800.00

Outside $ 1,600.00
Water Tap 1 inch:

Inside $ 950.00

Qutside $ 1.800.00
Water Tap over 1 inch:

Inside cost + 10%

Qutside double cost +10%
Sewer Tap 4 inch:

Inside 3 800.00

Qutside LS 1,600.00
Sewer Tap over 4 inch '

Inside cost + 10%

Ouiside double cost +10%
lerigation *Y" Tap 5 550.00
Water Deposit

Inside $ 100.60

Outside $ 200.00
Late Fee (after 15th of Month) $ 5.00
Delinquent Fee {after 25th of Month) . 1 15.00
8AM - 4PM Reconnect Fee No Charge
After 4PM Reconnect Fee 3 25.00
Meter Tampering Fee $50.00 plus damage

$25.00 per annuaf Inspection

Third Party Meter Test Charge $ 50.00
Sanitation Fee ,
Residential per month $ 8.00
One Additional Garbage Cart $ 5.00
One Additional Recycling Cart $ 2.00
Replacement Fee for Cart {(Damaged by Customer) $ '50.00
Truck Fee $ 100.00
Brush Pickup over 1 ton dump truck load $ 75.00
Stormwater Fee
Residential per month $ 0.75
Business per month $ 0.75
Misc Fees
Returned Check (Taxes per G.5.105-357)  Greater of $30.00 or 10% of Check
Retumed Check (non-Taxes) $ 30.00
Copies: lLetter Black/White $ Q.15
Copies: Legal Black/White 3 0.20
Copies: Color $ 0.30
Beer and Wine:
On-Premises malt beverage $ 15.00
Off-Premises malt beverage $ 5.00
On-Premises unfortified wine, fortified wine, or both § 15.00
Off-Premises unfortified wine, fortified wine, or both § 10.00
Peddlers Permit Fee $ 25.00



(Attachment A)
Town of Gibsonville - Revised Fee Schedule - Fiscal Year 2021

Code Enforcement Fees
Weeds/Trash $100 plus costs
Nuisance Vehicles $175 plus costs

Planning & Dev. Fees

Certificate of Appropriateness $ 25.00
Major Subdivision $150 plus $10 per lot

Minor Subdivision [ 75.00
Variance $ 200,00
Rezoning $ 200,00
Special Use Permit $ 200.00
Sign Permit $ 2500
Driveway Pemnit $ 25.00
Reinspection Fee $ 30.00

Street, Utility Const, & Stormwater Mat. Plan Review & Inspection Fees:
Street Plan Review & Periodic Const. Obser Fee: $2.00 per lineal centeding foot of st
Waler Line Plan Review & Periodic Const. Obser Fee: $1.50 per lineal foot of waler fine
Sanitary Sewer Line Plan Review & Perjodic Gonst. Obst $1.50 per lineal foot of sewer fine
Storm Sewer Line Plan Review & Periodic Const. Obser $1.00 per lineal foot of storm sewer line
Water & Sewer Services Plan Review & Periodic Const ($100 perlot -OR-
$50 per each service residential svs. -OR-
$200 per water svs larger than 1" -OR-.
$200 per sewer svs lergerthan 4"
Stormwater Mgt. Review & Periadic Const Obser Fee: $1000 per device wihalfpayable attime of plan submittal
Sanitary Sewer Lift Station Review & Periodic Const Obs $5000 per device w/half payable at time of plan submittal

*fees collected above in accordance with palicy.

Water and Sower System Development Fees”

Fiscal Year 2021
Water Meter $ize Water Fee Sewer Fée Total Fee

3/4" $700 2,000.00 52,700

1" ) $1,100 3,300.00 54,400

11/2" ) ) $2,300 6,600.00 $8,900

2" ] $3,700 10,600.00 $14,300

3" $8,100 23,300,00 $31,400

4" . 514,700 42,000.00 $56,700

6" 430,300 86,600.00 $116,900

TApplicable  System™ Development  Feels]  for
development requiring smaller or larger water meters
Equivalent Residential Unit is approximate multplier

Cemetery Faeg

Resident
1 grave plot $ 400.00
2 grave plot 3 800.00
Non Resident
1 grave plot $ 1,000.00
2 grave plot . $ 2,000.00
Permit for Setting Stone
Local Company (Guil./Atam. Co) § 30.Cc0

Out of Town Company $ 50.00



(Attachment A)
Town of Gibsonville - Revised Fee Schedule - Fiscal Year 2021

Recreation Fees

Participation Fees
Seccer Fall
Resldent % 35.00
Non-Resident $ 55.00
Saccer Spring
Resident - uniform 3 25.00
Non-Resident - uniform $ 45.00
Soccer Spring
Resident - no uniform $ 35.00
Non-Resident - ne uniform 3 55.00
Bassball/Sofiball
Resident $ 35.00
Non-Resident $ 5500
Tee Ball
Resident $ 25.00
Non-Resident $ 45,00
Recreation Fees {Continued)
Basketball
Resident $ 35.00
Non-Resident $ 55.00
Football
Resident $ 35.00
Non-Resident $ 55.00
Flag Football
Resident ) $ 25.00
Non-Resident $ 45.00
Picnic Shelter Rates _
Resident - Weekday $ 15.00
Resldent - Weekend $ 25.00
Non-Resident - Weekday $ 15.00
Non-Resident - Weekend L 35.00
Ball Field Rental
Non-Town Sponsored Team * $50 per day
Lights $20 per hour

Resident Churches Mo Charge



(Attachment A)
Town of Gibsonville - Revised Fee Schedule - Fiscal Year 2021

Gibsonville Community Center Rental Foes

Resident

Non-Resldent
Open Gym Fee: 0-17 years old Free Free
Open Gym Fee: 18-99+ years old $1.00 3.00
Reom Rentals:
GYM - per hour* {up to six hours) $35.00/hr $55.00/hr
GYM - per hour* (beyond six hours) $30.00Mr $50.00/hr
Floor covering 3300 300.00
Scoreboard & Operator $150 150.00
Sound System $100 100.00
*required attendant $13.00/hr $13.00/mr
Additional Program fees may apply based on size of event
Large Room - Half Day* $75 100,00
Large Room - Full Day* $150 175.00
Kitchen $50 50.00
Sound System 3100 100.00
v $25 25.00
Cleaning Fee (if requested) $100 100.00
*required attendant $13.00/Mm $13.00/r
Additional Program fees may apply based on size of event
Small Room - Half Day* $50 75.00
Small Room - Full Day* $100 125.00
Kitchen $25 25.00
v $25 25.00
Cleaning Fee (if requested) $100 100.00
*required attendant $13.00/hr $13.00Mr

Additional Program fees may apply based on size of event

Fall Festival Fees:
Non-Food Vendor
Premium Non-Foed Vendor
Food Vendor
Premium Food Vendor
Food Truck -
Additlon of Electrical Hookup (per location)

3 D €A A A €

Library Fees

Lost or Unreturned ltem

Black and White Prints/Copies
Color Prints

Fax (send or receive)

Police Fees

Storage Fees (Seized Vehicles)
Fingerprinting Fee

Resident

Non-Resident
False Alarms 4th call within 30 day period
Police Report
Taxi Driver's Permit
Parking Ticket

th €A A & »

50.00
60.00
70.00
80.00
75.00
20.00

Replacement costof ltem
$0.15 per page
$0.30 per page
$0.25 per page

$10 per day

No Charge
10.00
50.00
5.00
25.00
10.00




Ltem s

A RESOLUTION TO CONSIDER AND ADOPT THE RECOMMENDED
CAPITAL IMPROVEMENT PLAN — FISCAL YEAR 2021 THROUGH FISCAL
YEAR 2025

WHEREAS, the Town of Gibsonville recognizes that a Capital Improvement Plan
enables staff and the Board to plan for a vibrant community; and

WHEREAS, the Capital Improvement Plan is a five-year planning tool designed to help
the Town plan for the repair, replacement, and acquisition of capital items; to assist in
financial planning; to ensure better coordination and evaluation of projects; to provide
necessary lead time for project planning, permitting, design; and to maintain or improve
the Town’s credit rating and fiscal health; and

WHEREAS, this plan is updated annually for Board of Aldermen review:; and

WHEREAS, adjustments for anticipated projects can also be made each year during the
annual revision of the Town’s budget; and

WHEREAS, this flexibility in the planning and implementation of capital needs makes
Gibsonville’s Capital Improvement Plan responsive to the changing needs of the
community.

NOW, THEREFORE, BE IT RESOLVED that the Town of Gibsonville Board of
Aldermen has received the Recommended Capital Improvement Plan ~ Fiscal Year 2021
through Fiscal Year 2025 and adopts this capital plan. This the 15t day of June, 2020,

Mayor

Attest:

Town Clerk



Capital Improvement Plan Guide

Purpose and Definitions: :

The purpose of the capital improvement plan (CIP) is to forecast and match projected revenues
and major capital needs over a five-year period. Capital planning is an important management
tool that strengthens the linkages between community infrastructure needs and the financial
capacity of the Town.

The Town defines CIP capital expenditures as any expenditure of major value that results in the
acquisition of a fixed asset, and has a useful life greater than one year. As a rule of thumb, items
in the CIP include those which:
o Involve acquisition, renovation, and/or construction of a single fixed asset equal to or
greater than $10,000 ' '
* Involve any land purchases equal to or greater than 10,000 not associated with or
included in another CIP project.

Capital Improvement Plan Development:

The CIP is updated annually as part of the Town’s regular budget process. Projects are reviewed
and evaluated based on Mayor and Board of Aldermen’s service desires, other Town
infrasiructure needs, the financial capacity of the Town and the impact the projects will create on
the Town’s operating budget.

Once the projects are evaluated, a recommended CIP is developed that identifies the selection
and timing of capital projects into future fiscal years. First-year projects are incorporated in the
town manager’s recommended annual operating budget. The Mayor and Board of Aldermen are
also presented the future, non-appropriated planning years for their consideration, review and
endorsement so staff can proceed with planning and evaluation of potential capital projects.

Capital Improvement Plan:

The capital improvement plan is simply that— a plan. As such, projects are subject to change
based on new or shifting needs, special financing opportunities, emergency needs, or other
directives or priorities established by the Mayor and Board of Aldermen. Because priorities can
change, projects included in outward planning years are not guaranteed for funding,

The Gibsonville CIP achieves five major objectives as a componeniof the Town’s budget and
{inancial planning process:
1. To help the Town plan for the repair, replacement, and acquisition of capital items and
facilities that are necessary in providing high quality services to residents.
2. To assist in financial planning by forecasting capital demands together with future
revenues and expenditures.



To insure better coordination, evaluation, prioritization, and planning of projects to serve
the community and its needs.

To provide lead time for project planning, regulatory permitting, design, land acquisition,
and construction to assure projects will be ready when needed.

To maintain or improve the Town’s credit rating and fiscal health through promoting
strong budgetary and financial management planning.



000'9g - - - 0009¢ - [2lol uiipy
0008z - - - 000'‘gz - 5ueleg pund leH umol Jop ssuenpdwoen vay
0008 - - - 0008 - gaueleg pund Jahod g lleH 1adaen unupy
000282 000°0%tT 000°s2Y 000°082 000'Z9T 00009 [ej0} a4
000'SE 000'se - - - - aouejeg puny uonels 3uilji4 vgos aoeday
000'ss Goo'ss - - - - aoueleg puny 10]eI8UaL) 21e)S aoklday
000521 - 000'sZT - - - @ouejeg pung siaBed/soipey ooe|day
000°09 “ - 000’09 - - aJjuejeg puny woonung/aoyo

Junle) uiedsdien asejday
000°09t - - 000091 - - ssuejeg puny syoed 1y wgos sogjday
00009 - - 00009 - - a2uejeg puny yoruy dnxoid sseysing
00021 - - - 000°ZT - alue|eg pun4 pwadelday amnuuing
000°0ST - - - 000°0ST - @luejeg pung uolleacusay wioodyjeqg
00009 - - - - 00009 aouejeg pun4d dwey s3eieo asejday 3414
00ZEE0'Y 00Z'SET'E oo'zer 00Z'SET 002'stT 00Z’'szT 2101 3dljog
000'0TE’E 000000 000'00¢ - 000°0T - Bupueuid 1gag sisuenbpesy 201104
0000 00001 00001 000°0T 000°0T - 2duejeg pung. SOIPEY PIH pueH
000'vS Q080T 00201 0080t 008°0T 0080t "AFY Bunelado (2) sapiyap ssea
002’629 Qor'vIT 009°TLT 00V'v1T QOv'Yit 00 bIT 3oue|eg pung (s)apiyaa aoejday ao1jod

150D SereAd ve-gead £C-CeAd TT-TTAL TZ-02Ad 32Jnos wafoug rawpedaq

tended 2301 . Suipung Aeuing

AIVIWIAINS (diD) NY'Id INFWIACHDIAT TV LISYD




| ooz'sgg’s 00zZ'zra's | 006°0z8 002TLL 00Z‘ET6 00Z'S8T [e301 dID pung |eJ2u3D
00032 000°2ZZ - - - - [230] UOIEDIIDY
000002 000‘00Z - - - - Supueul4 1989 Mded apuow 5107 Jupjied saed
00042 000°42 - - - - aoueleg pung JO30BI) 2199Q UYor dseyaand uojea0ay

150D SZ-teAd YZ-ETAd £T-TZA TT-TZAd TZ-0ZAd asunosg 1afoig wawnedaq
jended jer0) uipung Atewnd
000"S9E - 000°ST 000°SLT 000'SLT - lexol jpig [j9mogd
000°sT - 000'sT - - - 2ouejeqg pund g4 ASAINS UORIPUOT TUIWSAEY
000°05€ - - 000°SLT 000541 - aoue|eg pund g4 Supepnsay 199415 I fjemod
005'sEs 000°0L1 005881 000281 000's6€ - je3sy SO Aqng
000041 000°0LT - - - - Supueuld 1939 Jadaams 193115 aseyaung
005°49 - 00549 - - - Soukeg.pung Jyonay dwing aoejday
000501 - 000's0T - - - aouejeg pun4 wooq opis/m Jored) Fuimap aseyaing
000°9T - 00091 - - - aoueleg pung {paJeysyyoniy uo| auQ aseyding
000°0/T - - 000°04T - - 3upueul 199 Wt jes] pajewoiny
000°zZT - - 000°ZT - - goueleg pung JSMON UIN] 0497
000'STE - - - 000'sTE - Supueui 1gag yon1y efeqies soejday
000'0€ - - - 000°0¢ - sauejeg pung SYIOAN DHjgNng puiyag pays 81035
000°0s - - - 000'0s - asue|leg pund SIUBLUYIRNIY/M 19215 PINS sHoM dlgng
150) ST-TAd Z-€TAd £C-TTA TC-TTAd TZ-0ZAd a%nog 123lo4d auawnedag

ieyrded 230 Suipuny Atewng

(PanuRUOd) AUYIWIAINS (dID) NVId LNIWIAOHIATL TV LIdYS




[o0z'st6'9  Toozz69’s | 006'sviT | 0OZ'vE8 | -002'800°T | ooz'sst | | €30 puess did|
| 000°z8s [ ooo‘0s | ooo‘sze | oo0zIT | 0oo’se | - [ [ 12301 19mas g 193em]
005'ttrr 000'sZ 000°00E "000'TL 00S°Lt - |EI0), JIaMIS
000°54¢ - oo0’'sse - - - Supueuyd 1g9q JIhE] OqUIOT) JBA 13 ISEY2INg
000'0€ - - 0000 - - anuansy SUOGIIRIS JaMIS 10} WRISAS YAYIS
Suneisdg
00091 - - 00091 - - Fupueuld 1q9aqg {paJeys) yonal dnyaid
000001 000°sZ ooo'se 000'sZ 000°'se aJuejeg pund 1IN0 98uey) JANIWSURT] J9IDIA
00522 - - - 0052e - Bupueu 1qag (padeys) jond) dwng 12MmMas
00S'SET 000'se 000°sZ 000'T 00S'Ly - 2101 1338/
00091 - - 000°9T - - Sunueuly 193d {paJeys) yanJL dnyold
000001 000'sT 000's¢ 000'SZ 000°sT aouejeg pund N B3UBLY J91NWSUR] J3IBIN
cos’ze - - - 00522 - Supueuls1gaqg {paJeys) 3ypn4L dwng 1931Ep

(Panunuod) AUYINWINS (d1D) NYTd LNFNFAOHDINIL TVLIdYD




