Agenda
Board of Aldermen
Town of Gibsonville

February 3, 2020 Town Hall
Regular Meeting 7:00 pm

10.

. Invocation Alderman Owen

Public Comments

. Approval of Agenda

Approval of Minutes
Abbey Glen Street Conversion Letter of Intent

Gibsonville Development Advisory Commiitee (GDAC) Report and Recommendation
Presentation

Motley Update Presentation

Eugene St. Water Improvements

Storm Water and Storm Drainage Project and Maintenance Policy
Reports

a. Town Manager

b. Mayor
¢. Board Members



Addendum

- Abbey Glen Street Conversion Letter of Intent — As discussed at the last meeting, Abbey Glen is
requesting that the Town accept their private streets within their subdivision. If the Board wishes to
accept their private streets, the Board will need to approve a Letter of Intent. At the last meeting Josh
Johnson with AWCK discussed this with the Board and Elmer Braxton with Abbey Glen HOA asked
that the board approve a Letter of Intent. Staff is recommending approval of the Letter of Intent to
accept private streets.

Attachments: Draft Letter of Intent, Maps, & Plan of Action

. Gibsonville Development Advisory Committee (GDAC) Report and Recommendation
Presentation — Sean Dowell with the GDAC Committee will present a report and make a presentation
on recommendations from the GDAC Committee.

. Motley Update Presentation — Chelsea Dickey with Motley will give an update and presentation
regarding economic development activities.

. Eugene St. Water Improvements — At the last meeting, Josh Johnson with AWCK and Rob Elliott,
Public Works Director, presented a request to install a waterline on Eugene Street. The proposed Eugene
Street waterline is approximately 700° long and will run from Wharton Avenue to Lewis Street. The
waterline will be an 8” line that will be within the existing street. The line will significantly improve fire
flow throughout the downtown area while providing redundancy for downtown and the surrounding
area. Currently the businesses on the Northside of Main Street and west side of Lewis are fed from a 67
line off of Main Street that goes underneath a structure. If maintenance or a repair needs to be done to
this 6” line then these businesses will be out of water service until the repair is completed. The line has
been designed and is currently being permitted but has not been bid at this time. The estimate for
installation is approximately $120,000. This item can be funded through retained earnings (reserves).
Public Works would like to move forward with the project due to concerns about the line coming from
Main Street. Staff is recommending approval of proceeding with the Fugene St. waterline project.
Attachment: Maps

. Storm Water and Storm Drainage Project and Maintenance Policy — At the last meeting, Josh
Johnson with AWCK presented a Storm Water and Storm Drainage Project and Maintenance Policy for
the board’s consideration. Staff is requesting that the Board adopt a policy addressing storm water and
storm drainage projects and maintenance. The Town is often approached about assisting residents with
drainage improvements. This policy would provide procedures, types of projects, and a prioritization
process for the town sharing in projects on private property. Staff is recommending approval of the
Storm Water and Storm Drainage Project and Maintenance Policy.

Attachments: Draft Storm Water and Strom Drainage Project and Maintenance Policy
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February 4, 2020

Mr. Jim McLeod

HOA President ‘
Abbey Glen Condominiums Homeowners Association, Inc, = °
317 Faith Drive /
Gibsonville, NC 27249 /

Re: Private Street Acceptance
Intent to Accept Private Streets

Dear Mr. McLeod:

The Town of Gibsonville Board of Aldermen has been asked to consider accepting the private
streets within the Abbey Glen subdivision by the Abbey Glen Condominiums Homeowners
Association. Abbey Glen has proposed a Plan of Action that is attached which would guide this
process. On Tebruary 3, 2020, the Board ‘of Aldemion voted 1o provide a Letter of Intent that
accepls the streets as public streets based upon the Plan of Action and the attached Preliminary
Plan prepared by Stgltzfu's'Engin_éérj\ng. T
This intent is good for 12 months and is contingent upon the construction of the streets meeting
Town of Gibsonville standards basgd._ﬁpor_l__ Town $taff review of the investigation documents
provided through thé-Plan of Action.  Should ‘unforeseen circumstances cause a delay in
completion of the Plan of Action, the Abbey Glen'Condominiums Homeowners Association may
request an oxtension of this_ﬂletter. '

We ask that ydu'vsgork with 'l"vowif'l_.‘ManagerfBen Baxley and Town staff during this process. It is
our expectation that Town staff will provide guidance, as needed, to facilitate a timely completion

of the transfer process.

;
I

Sincerely,

Leonard Williams
Mayor of Gibsonville

Enclosures

cc: Ben Baxley, Town Manager
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Abbey Glen Streets
Turnover to City of Gibsonville

January 16, 2020 Revised (Rev.2)

Plan of Action (As Agreed):

The following is a suggested plan of action with the ultimate objective to turn over Abbey Glen
Condominiums, Inc. (Abbey Glen) Streets to the City of Gibsonville (Gibsonville). it is based on previous
meetings and correspondence on the subject.

On May 9, 2019 Gibsonville indicated via email to Abbey Glen that it had found a way administratively to
accept the streets turnover, It involves “conveying” a 28-foot right-of-way for the streets which would
allow the zoning requirement to be met.

The Plan of Action {(POA} consists of the following:

1
2.
3.

Abbey Glen to meet with Gibsonville to review (this) POA

Once POA consensus is reached, Abbey Glen to involve their Attorney to approve plan,

Get Stoltzfus Engineering to Develop Drawing (Preliminary Plan)showing 28 ft. Right of Way and

other necessary easements to present to Board of Aldermen,

After Attorney approval, City of Gibsonville will submit POA and Preliminary Plan to Board of

Aldermen to vote for tentative approval and issue a “Letter of Intent” (LOY)

Once the LOI has been provided to Abbey Glen, Abbey Glen will determine if vote is actually

necessary and, if so, will organize and hold a “Vote-of-Approval” (Vote) by mail (presumably) to

get permission from the appropriate percentage of Unit Ownersand First Mortgage Holders,

otherwise proceed with step 6.

Upon approval of Unit Owners and First Mortgage Holders, if one was required, the process of

turnover will begin to include “what Abbey Glen will do”:

a. Work with Stoltzfus engineering to produce a “Final Plat” showing the 28-foot right of way.
Streets included for turnover include Alyssa Drive, Faith Drive including the Bridge, Mikaila
Drive, and Sadie Lane. .

h. Arrange for a video camera inspection of storm drains and submit to Gibsonville. Resolve
any issues identified.

¢ Work with Gibsonville on process for review of street condition. To extent possible rely on
available engineering and inspection reports from when road was constructed and visual
inspection of condition, If necessary and required, take core samples. Resolve any issues
identified.

d. Perform a walking inspection of gutters and sidewalks with Gibsonville staff. Resolve any
issues identified.

Once ltems 5.a thru 5.d have been completed as agreed to by Gibsonville, the Board of

Aldermen will be asked to vote for final acceptance of the Abbey Glen Streets.

After the Vote to accept has passed, the 28-foot right of way for the streets per the plat {Item

5.a) will be conveyed to Gibsonville. Conveyance of these streetswill ensure that the Streets and

the Bridge will be maintained by Gibsonville including snow removal,



ABBEY GLEN
STREETS TURNOVER PLAN OF ACTION

Meeting with Gibsonville

Obtain Consensus
on POA

Approval of POA by
Abbey Glen Lawyer

Obtain Plan View Showing
Right of Way and Easements

City of Gibsonville
Obtain Letter of Intent

If Necessary, Abbey Glen Vote To
Get Appropriate Approval

Abbey Gien
Works off Action ltems

City of Gibsonville Approves
Condition of Streets

City of Gibsonville Petition
to Board of Alderman

Board of Alderman
Approves

Documents Prepared
And Signed

Abbey Glen 1/16/2020 eb rev 2.
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Town of Gibsonville - Storm Water and Storm Drainage
Project and Maintenance Policy

Purpose

To address possible Town partici pation in new storm water improvement projects and
maintenance of existing and or future storm water conveyances or treatment devices.

Background
The Town of Gibsonville’s (“the Town”) Stormwater Fee was created in 2010 to fund the
Town’s Phase II Program as mandated by the State of North Carolina and the United States
Environmental Protection Agency through the Clean Water A he fee is charged to all
Town water and sewer customers. The fee currently fun Phase II program and has
also been used to address the Jordan Lake Rules and igf]
drainage system, reduce localized flooding, and othe;
The Town has been asked on occasion to participate"
policy provides the framework to respond to the§
current maintenance practices which are reitef

Program Policy

The Town of Gibsonville defines maintenance re b

project participation with property 4 alldatio iprovements

under the following conditions: e

1. Storm drainage and ditches withi ‘ (=(sile 3
which have been accepted for maifténance ar drainage outside of the right of
way but within dedicat igi inaggutside of the right of way

2. Existing unmappa
are not allowed. I

gstem withott documentation of approval
hese types of connections are the

3¢ streets for permanent maintenance.

purg

4. The 0, Jects involving proposed construction but may seek to
address ing i aar hstruction site in partnership with proposed
constructid A

5. Projects on prF: t connect to proposed public projects within the right of

: cy. Proposed public projects within the right of way may

Nater fee and other funding sources (as fund availability
exists) and private p tyowners may seek funding for improvements on private
property in accordanceWwith this policy.

6. Storm drainage systems crossing private property which do not carry storm water from
existing Town property or Town streets dedicated for public street purposes and accepted
for maintenance by the Town shall be the sole responsibility of the property owner and
the Town will not participate in the installation or maintenance of said storm drainage
systems.

7. No action or lack of action of the Town pursuant to the policy established by this policy,
whether in the past, present, or future shall impose upon the Town of Gibsonville its
agents, officers, or employees any responsibility or liability of any kind relating to any
person or property. The petitioners shall agree to covenant to and to hold the Town
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10.

11.

12,

Program Proced

1.

. The Town reserves the

harmless from any death, personal injury or property damage resulting from construction
of the project. No such action by the Town shall be considered or construed as accepting

responsibility for maintenance of any stream, drain, or any ditch as a part of the Town's
drainage system.

. The conditions and easements set forth as part of this policy shall be binding upon the

heirs, successors, assigns, and grantees of the petitioners. These will be included in a
letter of agreement between the Town and property owner(s).

Nothing herein shall be construed, interpreted, or implied in such a manner as to aid or
assist in the development of subdivisions or the development of properties in the Town.
The policy set out herein shall be applicable only to existing lots for which no new

subdivision or development is anticipated or planned.

This policy and procedure does not apply to installatiog] _
driveway pipes or the maintenance of ditches. The L)
culverts within the right of way to improve right off

tenance, or replacement of
Y, on occasion jet driveway

The Town does not typically maintain open chahpel i s\that are on private
property, regardless of whether the draina fe isi >uRef an easement. The
Town may maintain and improve open chafinek ‘dedicated public
easements to the Town to improve or mdit eisystem directly
connected to Town streets or Town drainag p.a limi nanner to allow or
improve drainage within the right of way. Th ; ' jay that the

Town maintains will be determin@ A topography of\ghe open
channel. :
All projects must comply with en {
buffer impacts on a project must bé [ C {A to be eligible for funding.

the total cost for the project by the total
ed system and multiplying the resultant
@ of each owner divided by total footage]

low priority and shall be done on a scheduled
Town projects and then only as budgeted funds of
“ts, will be prioritized annually based upon this
ed’prior to December 31 each calendar year for

| year list.

SN
_ i'to refuse to participate in any project due to lack of funds or
that the Town determines’have limited benefit with respect to the project prioritization

below.

The property owner(s) will furnish the Town without cost, a duly signed good and
sufficient easement granting permission to the Town to enter and to cross said property
as necessary to perform any and all types of work related to the project, The property
owner will be responsible for the removal of any trees, shrubs, fences, or other
encumbrances that would impede the performance of the work as a separate item that
shall be completed prior to the project and not as a part of the construction.

. The Town will provide all stormwater project design including pipe sizes, stabilized

channels, structural accessories, discharge points, materials, and specifications.
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7. The Town will determine all materials for the project shall be as determined necessary by
the Town and shall include headwalls, manholes, catch basins, brick, block, concrete,
flumes, pipe, splash pads, rip rap, stone, fill material, filter fabric, seed, fertilizer, straw,
mortar, and any other accessories or materials necessary to complete the project.

8. Upon receiving a request from a property owner(s), Town staff will determine if the
request Is eligible for Town participation. If the proposed project is determined to be
eligible, Town staff will prepare preliminary plans and cost estimates for the project and
the most appropriate method of addressing the problem will with the owner(s). The Town
and the owner(s) will then decide if the project is viable.

9. If the project Is viable and is chosen to move then forward then, if authorized by the
owner(s), then plans and specifications will be completedbn
bids on a lump sum basis, The property owner will pro 3
preliminary estimate prior to design beginning. If th est bid from a responsible,
qualified bidder is acceptable to the owner(s) and,

pare a Proje @est Estimate based upon
ost of design, pernt

administration, and any other associated 3 £

the project will be limited to $10,000 per lot%
10.The property owner(s) will depogik
Estimate. Upon completion of
owner(s), the final cost including
necessary adjustment (refund or agai
deposited amount. The property ow
the Town’s limit of $X¥DE

brders will be determined and any
¥pade to the previously

different types of projects. The following list
ofit each type of project.

h distance in which the Town will participate
systems will be the distance required to extend from
Ine of the same lot. Any shorter distances than

 Jot mUSH

project area. All
the Town.

2. Stormwater Detention B&¥ices (wet or dry ponds) - The Town will only consider
stormwater detention devices if a suitable site is available and all nearby property owners
are involved in the project. Active maintenance agreements will be required on the device
as part of the project.

3. Rain Garden (Bio-Retention Basin) or Stormwater Wetland - The Town will only consider
these water quality devices if a suitable site is available and all nearby property owners
are involved in the project. Active maintenance agreements will be required on the device
as part of the project.

4. Stream Restoration or Stream Stabilization - The Town will only consider stream
restoration or stabilization that can be permitted by NCDENR and the USACOE through
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nationwide permitting. Stream Restoration/Stabilization projects will be limited to 500"
and will only be completed along with a stream buffer restoration component.

Project Prioritization
The Town of Gibsonville will prioritize projects annually based upon the following items:
Impacts to Town infrastructure (primarily water, sewer, and streets).

Water Quality Improvements (including reductions in nutrient loading and erosion).
. Impacts to Structures.

Participation by Multiple Property Owners.

Technical Feasibility.

Estimated Cost and Proposed Funding (Town and Partici
Public Need.

NOURWN R



